SAFETY MEETING ALABAMA WING  04 NOV 06
FLIGHT SAFETY

SUBJECT:
AVOIDING TAXIING or GROUND INCIDENTS

Since we last spoke about “taxiing incidents”, there was a very good example of what not to do at the JFK airport. A Boeing 747 airliner was being pushed back away from the gate and it was pushed onto a moving object…a moving Boeing 757 that was being towed to maintenance. The damage is, well, priceless. Unfortunately, this is not something that only happens in large airports.Alabama. Over the last year,  we have had our share of ground incidents (not all caused by crew error, but they still count). 

Some of the incidents have been caused by the FBO or repair shop pushing the plane into an object (bush in AUO) or into a ground rut (08A). Others have been crew induced, such as a plane taxiing a wingtip into a metal fence (BFM) or a plane being pushed back into the back of a hangar (EET). Like I said, they all count against us in one way or another.


We will review some suggestions of methods that may prevent needless damage to our precious CAP aircraft assets.


The most basic method is to be alert in the cockpit, and to avoid distractions, so one can devote his/her complete attention to the job at hand, namely taxiing.  We normally call this using a “sterile cockpit”, which means we avoid any distractions or chatter in the cockpit not directly related to the “safe operation of the aircraft” from the time we start engines to the time we reach either 10,000 Ft or cruising altitude (if it is less than 10,000 Ft).  This means we don’t discuss the new C-182’s we haven’t seen yet, the mortgage, taxes or any other stuff that is not critical to the safe operation of the aircraft.


While we in the CAP have had our share of taxiing accidents, we are not alone. The military and the airlines have done it too! We can all improve, and remember, if we are not focused on the flight, we can easily run off the taxiway, hit a ground obstacle or another aircraft or cross an active runway, and none of these prospects are any good. 

Thanks for having the October Safety Standown Day. Let’s be safe out there! 

GROUND SAFETY

SUBJECT:
CHECKING VEHICLE TIRE PRESSURES

It is imperative that we in the CAP regularly check the operating tire pressure of our vehicles, whether privately owned or corporate. Many studies have been done and tires that are under inflated tend to overheat and suffer more tire failures, as well as burn more gas. 

Remember, we can get killed just as easily on the ground as on the air! Be safe!
