SAFETY MEETING ALABAMA WING 14 OCT 06
FLIGHT SAFETY

SUBJECT:
ALABAMA WING SAFETY STANDOWN DAY

We are holding a safety standown day during this month of October, 2006, and I thought it would be good to review the history and usage of such days. The United States military forces have historically used “Safety Standown Day” to regroup, re-think the way we operate, to review actual and potential accidents, and by prohibiting all non-combat, non-life saving flight missions, it was used to get the flight and ground crews’ attention.


Usually Standown days came after a major accident, or after a spike in the accident trend, and was a way the Major Commands or HQ could re-focus everyone’s attention to prevent another accident or stop a string of accidents.  


This particular safety standown day was decided upon by HQ way above our paygrade, and although our major accident rates nationwide have come down by 50%, they are still higher than they should (3 per 100,000 hrs) and our incident rate, particularly ground incidents (taxi events, hangar rash, prop strikes, etc) are higher and consuming an ever larger part of our flying hour budget.


I would like to say that our wing has been fortunate not to have had a major accident, due in no small part to the professionalism of our crews, but like most wings, we have had our share of incidents. Those we need to avoid like the plague!


At the National Convention in Reno they reviewed five major accidents, all preventable, that should never be repeated. The first was the famous (or infamous) C-172 crash in SC in July 02 that killed 3 crewmembers in a CD mission. Sadly it is still in litigation. The next was in July 02 involving a C182 that was conducting a USAF support mission and crashed due to fuel exhaustion. The third was the Aug 02 crash during the TN mountain flying clinic. The fourth occurred on Sep 02 involving a Form 5 evaluation that went fatally wrong. The last (wouldn’t it be nice if it really was the last fatal) accident was the Nov 05 crash involving extremely low level flying over Snake River Canyon.  


Folks, every one of these fatals was due to pilot error and totally preventable. We want to do more aerial Missions for America, but the USAF wants to know they can truly trust us to do the job, without hurting our crews or damaging the aircraft!  As for the ground incidents, they had consumed almost $300,000 in the last FY, and that is not acceptable. As an example of why these ground incidents are so expensive, any prop strike is going to run anywhere between 15-30,000 Dollars. And all that comes out of the flying budget.

I commend those of you who are truly operating safely, but please remember to look out for your fellow member, your “brother in arms”. If he is not being safe, if he is not using good procedures, then it is our duty to stop them, talk to them, get them to correct their ways, and if all else fails, talk to your Wing Director of Safety, and I will deal with the individual. And you don’t want to see that, because it may not be a pretty sight!!!


I want to thank all of you for the good job you do in accident prevention, and want to encourage you all to do even better.  Remember:  “Accident Prevention is a Combat Multiplier”. The assets we don’t have to replace needlessly can and do help us to fly more missions and have more programs.


We can be better pilots. We can be more disciplined.  


Let’s all be safe out there and plan well enough to “Live to fight another day”! 
GROUND SAFETY

SUBJECT:
ALABAMA WING SAFETY STANDOWN DAY 

 This is the same theme as our Flying Topic was. There are still too many accidents and incidents nationwide involving our fleet of vehicles. Ther are still too many cadet injuries. But we can prevent them.


We need to re-look the way we do things: Overweight vans, underinflated tires, taking turns too fast (with a high CG), distracted drivers hitting other vehicles (several rear ended other vehicles), or other obstacles (like a gas station post). We already have the cure: let’s pay more attention to what we are doing. This is avoidable! 

Remember, we can get killed just as easily on the ground as in the air! Be safe!

