SAFETY MEETING ALABAMA WING 9 SEP 06
FLIGHT SAFETY

SUBJECT:
REVIEW OF RECENT CAP GROUND/TAXI INCIDENTS

We recently had another minor taxi incident (and by that, I don’t mean an argument with a Pakistani taxi driver out of JFK…). We have to redouble our vigilance to stop these incidents from happenning. 


There are two ways to look at these incidents. On one hand, we can be grateful that God likes Alabama, because if it was otherwise, these senseless, careless incidents could have been worse (like running over someone while taxiing, it’s happened folks!). Or, we can look at these incidents as aberrations caused by pilot stupidity, which have to be stopped and prevented from reocurring before National and Region decide our Wing can’t be entrusted with such expensive machinery as aircraft. It’s our choice. We can decide if we want Alabama to operate airplanes in the future. But whatever we decide, we need to recognize that every ground incident, however small, can be used by the powers that be as an excuse to “clip our wings”.


Incidents and accidents happen because we, as individuals, make a concious decision not to interrupt the “chain of events” that leads to such an incident or accident. For example, in another Wing, a pilot decided to fly a night proficiency sortie, with an airplane that was squacked as not having “functioning cockpit lights”. Should I tell you the ending, or let you guess…? Of course, this poor judgement ended up in a wreck, an injured pilot, and a destroyed reputation.  Had the pilot stopped to “break the chain” at some point, during the pre-flight, during the taxi out (woth no lights), or the take off, the landing accident would not have happened later. Remember boys and girls, take-offs are “optional”, but landings are “mandatory” (sooner or later). If we look at a situation and it even feels questionable, you should stop, re-think, and alter the plan of action. (or as a friend in the service used to say, “if it looks bad on take-off at 0 Ft AGL, it will probably look terrible at 5000 Ft AGL after take-off”). This is what O-R-M (Operational Risk Management) is all about…analyze the risks…minimize the risks…complete the mission safely.


Please be ever vigilant to the dangers of doing stupid things out there, like taxi into hangars or fences, or worse other aircraft.  Only you can tell if it looks “skoshi” close to you. And if it looks or feels close, it probably is too close. Stop. Shut down. Get ground guides, and tow the plane if need be. Just don’t continue taxiing like everything is OK. If we are too busy to pay attention, we are too busy to go fly!

We can be better pilots. We can be more disciplined.  


Let’s all be safe out there and plan well enough to “Live to fight another day”! 
GROUND SAFETY

SUBJECT:
PREVENTION OF ACCIDENTS IN 15 SEAT VANS

 There are still too many accidents and incidents nationwide involving our fleet of 15 person vans. These vehicles seem to be destined to be accident prone. The solution may be to get rid of them! Seriously, more accidents happen in 15 passenger vans in the CAP than all the other ground vehicles put together.


In regards to ground vehicle accidents/incidents, there are some of the same problem areas as were evident in aircraft mishaps: Overweight vans, underinflated tires, taking turns too fast (with a high CG), distracted drivers hitting other vehicles (several rear ended other vehicles), or other obstacles (like a gas station post). The cure: let’s pay more attention to what we are doing. This is avoidable! 

Remember, we can get killed just as easily on the ground as in the air! Be safe!

