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March 1st, 2006
Dear members:

Organizations with a culture of safety exude a commitment to safety that percolates down through the entire organization. But such a culture can only be created if the seniors and cadet members all learn the importance of making what we do safer and truly commit ourselves to that goal. Too often, however, this transformation comes on the heels of hard, bitter and wholly avoidable experience.
Assuming that understanding the risk and cost of accidents provides the incentive needed to create a culture of safety, each squadron leadership should compose and implement a nuts-and-bolt Safety Program.
A successful safety program at any level of CAP starts with Senior Leadership. Squadrons are on the front lines and share greatly in a role of creating a culture of safety. In general our programs must accomplish the following:

1. Clearly make safety a legitimate value.
2. Secure a commitment to safety from all Senior and Cadet Members.

3. Train more than one to be a safety officer.

4. Require regular training for members.

5. Require routine meetings with members where you or your safety officers stress particular hazards which may be encountered while doing what we do.
Finally, you as a leader, a professional, the expert need to understand that you have an important role with in the Wing in fostering a culture of Safety.
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