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KEESLER AFB, MS – The Southeast Region Aerospace Education Conference was attended by 1LT Dallas Wood Higgins, CAP, Redstone Composite Squadron. The participants received a mine course in the laboratories where the Air Force meteorologists train. The Air Force Hurricane pilots gave lectures on how they accomplish their missions. Their staff gives a tour of the equipment, and aircraft they use to accomplish these missions. The photographers showed the equipment they use for their missions, such as a ten-mega pixel resolution camera. They said they could take a picture of a water droplet from two football fields away! The Navy Seabees gave everyone a tour of their base and educated everyone about their part in the disaster programs of the military. The US Oceanography Department showed the group actual fish they use in captivity and in the Gulf of Mexico and in the ocean for experiments. Stennis Space Center gave tours explaining how they test the engines for NASA. Civil Air Patrol had a round robin of lectures of CAP educators to take back to their respective schools or squadrons. Some of the guest speakers were from several expertise areas of CAP, The US Air Force, The US Navy, Goddard Space Center, Marshall Space Flight Center, and Cape Canaveral. It was announced that one of the Southeast Education conferences will be at Dobbins AFB in Atlanta, GA. It is supposed to be bigger than the one at Keesler! Let’s plan to be there . . .

Huntsville, AL – The Joys of a Cadet Orientation Pilot. In my three-year career in CAP I have three memberable events. The first was being Information Officer on an actual mission. The second was getting an “Outstanding” as Information Officer at the 2001 SARX/Eval. The best has been flying Cadets. Words cannot describe the joy the Cadets have when going for an airplane ride. I try to make the pleasure of the ride last as long as possible. We first talk about the flight. All the items of the syllabus are reviewed. A paper airplane is used to demonstrate each maneuver and change in aircraft attitude. Then we go flying. After the syllabus has been covered, with what time is left over, we look for schools, home and the airplane shadow. I tell them about a “glory” forms when the aircraft shadow fall on a cloud. After the flight we talk about what we experienced and saw. I get feedback on how to improve the next flight. Flying the cadets takes me back to my first moments and joy of flight.  2LT Dani Richard, CAP

 OPERATION JUST DO IT

Whether you are a CAP member (senior or cadet) you not only need to know what it is but should be busy acting on it.   So what is Operation Just Do It (OJDI)?

CAP is about to become a major contributor in Homeland Defense.  At the Southeast Region Conference, BG Bowling, our National Commander, pointed out that CAP does not have sufficient membership to handle all the potential mission areas that are being discussed.  He therefore challenged our Region, and each of its Wings, to increase Cap enrollment with high quality ‘contributing’ members and asked each member to recruit one new member within the next 60 days.  Our Region Commander, COL Pineda immediately responded to this request with OJDI and challenged each and every CAP member to recruit at least one new member by the end of November! 

So, that means you have been asked to help our Squadron to staff up so we can be ready and able to support the wide variety to missions we expect in the very near term but recruiting a new member.  NOTE, this is not a membership drive where numbers are what count.  We need prospects that are interested in joining an organization that has a growing role to play in Homeland Defense and the three traditional roles of CAP, Aerospace Education, Emergency Services, and Cadet Programs.  We need volunteers who are willing to sacrifice a portion of their time to become trained and proficient and then be rapidly ready to respond to mission call comes.  Therefore, I am asking you to replicate yourself by find someone who is equally or more interested in serving CAP than yourself.  Remember is the milestone we are all shooting at.  Lead the way.

Squadron Mentorship Program

As we expect our missions to grow in number and importance, it is critical to ensure we not only recruit the ‘right stuff’ but we have a program in place to get each and every member (new or seasoned) full trained and qualified at some level as quickly as possible!  That is why I have instituted the Mentorship program.  

CAP can be a mysterious and unknown organization for new members.  In spite of a very well structured training program, we lose too many new members because they do not know what to do next to progress, or they don’t know who to talk to, or they do not feel needed.  The Mentorship program has been designed to eliminate all of these.

Here is how it will work.  I have asked the most experienced members with unique expertise in one are to volunteer to serve as mentors.  In this role, they have agreed to take a more proactive and positive role in working with other members who lack their level of expertise and get them to the same level of training and qualification.  This begins with new prospects that arrive for their first meeting and continues all the way up to and include me, the Commander.  Everyone should be striving to grow and increase your competencies all the time.   The Mentors have been identified to help you achieve this.  There is no more mystery.  Just go to, email or call a Mentor in the area you are interested in and they will take it from there.

Here are the areas I have established Mentors in:  Membership; Scanner; Observer; Form 5 Pilot; Form 91 Mission Pilot; Advanced Flight Programs; Emergency Services; Aerospace Education, and Cadet Programs. I will identify more Mentors as time goes on and the need occurs.  The diagram below shows the basic flow and ‘hand off’ for a new member.

When a new prospect comes in, I expect the one of the three New Member Mentors to assist prospect in understanding what CAP, assess if he/she is what we need and if so, assist them actively to assure the get through the wickets to get their ID card and then their 101 card.  By this time the new member and the mentor will know which on of the three mission areas to move into next.  At this point I expect a face to face hand off of this member to a new Mentor, who then takes things from there.  Every member in the Redstone Squadron should either being mentored and/or mentoring others.  




To monitor our progress, during the first monthly senior meeting (the second Tuesday of each month) I will expect the Mentors to report on who they are working with, what progress is being made and when they expect to complete the process.  If you think about this, that means if everyone is striving to improve and become more qualified, everyone’s name will be mentioned at this meeting.  If your name does not come up, then something is wrong: you have either been overlooked and we need to correct that ASAP or you don’t care and are not interesting in contributing.  LTC Larry J. Becker, Squadron Commander
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